QUARTERLY PROGRESS REPORT TEMPLATE (final)

[This report should inform Project Board Members at annual project board meetings]

PROJECT TITLE: SQI - Solomon Islands Water Sector Adaptation Project
PROJECT NUMBER: 00088631

Applicable Output(s) from the SRPD (2018-2022):

PART 1: DESCRIBE THE KEY RESULTS ACHIEVED IN THIS QUARTER:

Key achievements during this reporting period focused largely on supporting the increased understanding
of water resources at all levels, planning for people’s needs in the face of projected climate change impacts,
and also the protection and conservation of water resources at provincial and local level through awareness
programs and the diversification of water supplies. These are complimented by the completion of
hydrogeological surveys in three of the six pilot sites, the installation of the Automatic Hydrological
Meteorological Stations (AHMS) in Taro, Gizo, Tuwo, Santa Catalina and Tigoa, and the installation of
desalination units in Taro, Gizo and Tuwo. Data from the AHMSs will assist greatly to refine appropriate
adaptation options once installation is completed for all pilot sites, particularly sanitation activities in
vulnerable coastal communities, while the desalination units have significantly improved the reliability and
quality of water in respective pilot sites. In addition, more than twenty adaptation projects will be realized
based on prioritized project options as per the Water Sector — Climate Change Response Plans (WS-
CCARP). These adaptation projects are ready to be rolled out early next quarter (fourth quarter), with BoQs
and designs close to being finalized through support from a short term civil engineer.

The visibility of the project have also been enhanced through the implementation of the SIWSAP’s
Communications and Knowledge Management Strategy which saw the printing of various promotional and
awareness materials. These have been disseminated with the support of key partners through different
communication platforms. Photos showcasing the installation of the desalination and AHMS units were
also posted on social media sites such as face book, twitter and flicker.
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PART 4: KNOWLEDGE MANAGEMENT AND COMMUNICATION

List any specific knowledge products that was produced to leverage project results. Level of project
visibility and lessons learned generated by the project should be documented.

Finalised a four page briefing paper on SIWSAP which attempts to: a) provide a rationale for the
need of the project by highlighting Climate Change impacts on water in Solomon Islands; b)
discuss Climate Change Adaption in the Water Sector and how it relates to the National
Development Strategy/Medium Term Strategies and SDG 6/SDG 13; and ¢) to show case the
project, some key results to date (adaptation benefits) and highlight the differences between
SIWSAP and traditional WASH projects.

SIWSAP’s recent work on the installation of the desalination and AHMS units is on social media
sites such as Facebook, Twitter and Flicker.

SIWSAP’s website has been updated with support from the contractor, Novus. Novus have also
supported STWSAP staff without any additional cost with a refresher course on the uploading of
photos to the website. Upgrading work was also carried out by Novus on some of the features of
the website to suit the needs of the project.

Refresher awareness programs carried out in various pilot sites during the installation of the
AHMS and the desalination units by technical government officers. These were crucial in
reiterating the importance and benefits of caring for such equipment.

Finalization of the seven short films (7-8mins) about SIWSAP pilot sites and it activities across
the six sites. These films will be distributed to target audiences in the hope of increasing the
visibility of SIWSAP’s work in the various sites.

Preparatory work currently underway for the production of two additional films to capture the
climate change adaptation benefits of SIWSAP’s work. These will be rolled out in one
community and one urban pilot site around November/ December 2017.

PART 5: KEY LESSONS LEARNT AND CHALLENGES

Describe the key lessons learnt, challenges of achieving the results in this quarter. Also, explain how this
project will address key lessons learnt and challenges to ensure that the Project Output will be
successfully achieved.

15

Inclusiveness of community members in the implementation and management of project activities
has resulted in the successful installation of major project activities such as the desalination and
AHMS units. The strong partnership forged with community leaders particularly in two of three
communities has ensured that land required for project activities are secured well in advance of
implementation work.

Project activities led by technical government officers tend to have a higher chance of succeeding
as they have a better understanding of the local landscape and how to tackle challenges while in
the field, given the limited resources available particularly in remote communities. This approach
has further contributed to enhance local capacity of government and local communities, create
ownership among partners and significantly cut cost of engaging contractors to carry out the
necessary civil works.

Major delays in the recruitment of a full time civil/construction engineer for the project has had
detrimental impact in the timely roll out of the first phase component of 20+ adaptation projects,



particularly the finalisation of BoQs and designs for various project options as per the WS-
CCARP. An international engineer has now been recruited and will commence with the project
in mid-November 2017 to provide the critical oversight and quality assurance for infrastructure
implementation, once the successful bidders are contracted in November 2017,

PART 6: SUSTAINABILITY AND SCALING UP

**This question is only applicable if project is reporting on its final quarter.

Describe how the project have used relevant national systems to sustain and scale up the results achieved.
Describe how the national capacities have been strengthened through this project and how national
ownership have been realized.

Given the success of awareness programs implemented by ESSI on behalf of SIWSAP, similar
programs will be scaled up or replicated in Taro and maybe other pilot sites through additional
partnerships. Awareness program in Gizo focused on: i) educate and raise the awareness level of
communities with the intention to impact on behavioral change; ii) increase knowledge on the
protection and management of vulnerable water sheds, catchments, ground water and rainwater
systems; iii) influence local adaptation responses to climate change threats on water system; iv)
create better understanding by communities on the importance of proper hygiene and sanitation
and respect sanitation or water facilities; v) improve hygiene behavior which will contribute to
better health at individual household level; and vi) better understanding of the relationship
between water and climate change impacts and practice efficient water use techniques.

Based on the lessons learnt from the six pilot sites, the successful adaptive behavioral change,
soft adaptation approaches and hard adaptation interventions such as increased rainwater tanks,
improved protected wells, and desalination equipment, all these will be packaged for government
endorsement, adoption and government and development partner led and financed replication to
additional 6 sites.

PART 7: QUARTERLY FINANCIAL REPORT

Activity Result Planned Activities Budget (USD) Amount Spent Balance (USD)
(USD)
Outcome 1: Water Sector — e  Conduct replication
Climate Change Adaptation site assessments and $83,016
Response plans formulated, selection of 6
integrated and mainstreamed provincial and 6
in water sector-related and in community replication
broader policy and sites.
development frameworks.
Outcome 2: Increased e Six pilots sites across $334,971
reliability and improved the country to enhance
quality of water supply in the capacity to adopt/
targeted areas maintain a variety of
different interventions,
guided by the
WSCCAR plans to
frame water adaptation

16




interventions, including
six pilots sites across
the country to enhance
the capacity to adopt/
maintain a variety of
different interventions,
guided by the
WSCCAR plans to
frame water adaptation
interventions

Procurement,
installation, and system
testing of EWS in 6
pilot sites.

Outcome 3: Investments in
cost-effective and adaptive
water management
interventions and technology
transfer.

Technical design and
planning for 20 water
and adaptation
interventions.

Regional partnerships
with CROP Agencies
and others for training
communities and
government in relevant
subjects specifically at
the 20 sites (3.1.1) (i.e.
adaptation planning,
new WASH
approaches, water
resource assessments,
catchment hydrology
and meteorology,
DRR,
communications).

$119,252

Outcome 4: Improved
governance and knowledge
management for Climate
Change Adaptation in the
water sector at the local and
national levels

With Partners, design
and host annual
National Water and
Adaptation Forums
Improvements in
current, and expansion
of national
hydrological
monitoring sites to
include
climatic/meteorological
parameters.
Participatory video and
video diary ‘kits’ and

$24,329
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training procured and
implemented across
communities

PART 8: LIST OF EVIDENCE PROVIDED AS ANNEX

Example 1: if training has been done for youths or women you need to have evidence via list of
participants disaggregated by gender, age and signed by participants (as per workshop participant list

etc.)

For Workshop reports the following are required; author, date of report and title. A copy of the final

report needs to be submitted.

e Various BTOR for mission teams who carried out installation and awareness activities in the pilot

sites.

e List of participants attending the Earth Resistivity Training by SPC
e  Minute of the Design Review Committee.
e Signed Micro-Grant Agreement with Ecological Solutions Solomon Islands.

e Minute of the Choiseul Waste Management/Recycling Taskforce.

e Real time data via the online NIWA interface on weather and hydrological monitoring in Taro,

Gizo and Tuwo

PART 9: QUALITY ASSUARANCE

PROJECT MANAGER:

Name: Gloria Suluia

Signature: ~ 774

¢

REVIEWED & APPROVED:
RSD TEAM LEADER

Name: Lynelle Popot

Signature t%@lﬂ

VALIDATION ON RBM,
EVIDENCE BASED
REPORTING& CLEARANCE
FOR CORPORATE UPDATE
OF RESULTS (ATLAS &CPS)

IRMU

M&E Analyst: %ML)Q/Q Q,m?u
Signature: @M(
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